From: Gipson, Yohan

To: Jack Peterson/R7/USEPA/US@EPA; Cresswell, Shaun

Cc: Carmen Hullaby/R7/USEPA/US@EPA,; Gillian Little/R7/USEPA/US@EPA; Jolleen Werst/R7/USEPA/US@EPA;
Melissa Yocum/R7/USEPA/US@EPA; Maloney. Ryan

Subject: RE: Revised SOW amendment and calendar

Date: 08/24/2012 02:28 PM

Attachments: EP-R7-11-04 Mod 0013.pdf

Jack,

Please see the fully executed modification 13 attached.

Yohan Gipson

Director of Contracts

Military, Intelligence & Operations Support
Strategic Business Unit; Chenega Corporation
10505 Furnace Road Suite 205

Lorton, Va 22079

703-489-5311 Cell

703-493-9880 Main

703-493-9881 Fax

yohan.gipson@chenega.com email
ISO 9001:2008 Certified/Registered

Visit our operating company websites at:
www.discovercfs.com
www.chenegalogistics.com

Www.nangwik.com

www.ChenegaTl.com

www.exploreCAS.com

From: Jack Peterson [mailto:Peterson.Jack@epamail.epa.gov]

Sent: Friday, August 24, 2012 2:12 PM

To: Cresswell, Shaun

Cc: Carmen Hullaby; Gillian Little; Jolleen Werst; Melissa Yocum; Maloney, Ryan; Gipson, Yohan
Subject: RE: Revised SOW amendment and calendar

Importance: High

Shaun,
Just checking on the status of the signed modification.

The first action item on the calendar starts on Monday, 9/27, closure of the Litigation Room, therefore I'd
like to see this mod signed by Chenega today.

Thanks,

Jack L. Peterson
Contracting Officer
U.S. EPA Region 7
901 N. 5th St., #5144E
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Amendment to the
Performance Work Statement
EPA Region 7, Records Center

PLACE OF PERFORMANCE

The work will be performed at the offices of EPA Region 7, located at 901 N. 5th Street, Kansas City,
Kansas 66101 and the new location, located at 11201 Renner Blvd, Lenexa, Kansas, 66219.

INTRODUCTION AND PURPOSE AND SCOPE

The Environmental Protection Agency (EPA) Region 7 requires the following tasks to be performed
before, during, and after the move in order to be able to serve its customers effectively and efficiently

once the move is completed.

During the move period the Records Center will be closed. During this time frame, tasks and time frames
in the original Performance Work Statement will be superseded by this amended Performance Work
Statement. Attached to this amended Performance Work Statement is the Records Center/Litigation
Room Closure Calendar. The below tasks are aligned with the dates and definitions on the attached

calendar.

For Task Order 2 — second shift: during the physical move (October 1 to October 19 per the attached
calendar), employees may work either 1% shift or 2° shift hours of duty at the discretion of the Task

Order Project Officer (TOPO).

TASKS

Task Order 1 ional

Prior to Records Center Shutdown

The Records Center will continue to work on the special projects preparing the Region for the move such
as: Operation Clean Sweep, processing documents for disposition or destruction, scanning

Administrative Records (that need to stay on site), and maps. In addition to the special projects all tasks
in the original Performance Work Statement will still be performed at this time.

Records Center Closed to Incoming

Records Center will not receive any documents from any of the programs after this date. This includes
new documents or documents previously checked out.

Records Center Closed to Outgoing

Records Center will not checkout any documents to any of the programs after this date.





Records Center Closed (Emergency Only)

During this time the Records Center shall be closed (except for emergencies as defined below) and the
following shall apply:

a) Cease all special projects (clean sweep activities, normal business, focus solely on processing
recent pre-shut down business, as well as emergency requests).

b) Conduct inventory of existing holdings. The inventories will include the department or section,
file name and number of folders associated with the file.

c) Conduct space assessment of new Records Center for space allocation and use.

d) Calculate existing holdings within Records Center and project needs for the new facility.

¢) Label records for placement in the new Records Center (this will include labeling by site, aisle
and shelf. The contractor and the COR will develop a written process.)

f) Prep equipment for moving (ladders, carts, filing, supply, storage, & maps cabinets, and

microfiche).
g) Remove maps, over-sized documents from cabinets not moving to the new facility and pack for

move.
h) Box up any remaining docurnents that were not filed and create an inventory of these documents.

i) As available, begin loading library carts with files.

The definition of emergency may include but is not limited to: litigations, bankruptcies, and some FOIA’s
that cannot be extended. The contractor will not act on any emergency unless it is approved in writing by
the Task Order Project Officer (TOPO).

Begin Records Center Move
During this time the following shall apply:

a) Emergencies will cease on this date.
b) Ensure records are moved efficiently and correctly, to include loading and unloading correctly at

the new facility.
c) Make sure library carts are labeled and marked correctly.
d) Disassemble and reassemble work areas in the Records Center — Note (This does not include

actual IT equipment setup).
Complete Records Center Move
During this time the following shall apply:

a) Test the computers and scanners to make sure they are in working order.
b) Continue processing the daily documents and filing.
c) Set up the new work area.

Records Center Reopen

Records Center will begin normal operations. Deadlines for all record retrieval and collection processing
will be extended temporarily for 15 business days upon Records Center reopen date. During the 15
business day period deadlines will be set on an ASAP basis with monitoring from the TOPQO. Normal
deadlines will continue after the 15 business day period expires.





Task Order 2 (Superfund)

Litigation Room Closed to Incoming Documents

No new daily documents will be received by the litigation room for processing. For one week after the
litigation room closes, the Litigation Room staff will prepare documents for the Records Center

contractor {0 process.
Prior to Shutdown Records Center

The contractor will continue to process all back logged daily Superfund documents into SDMS, and
perform all tasks in the original Performance Work Statement.

Records Center Closed to Incoming

Records Center will not receive any documents from any of the programs after this date. This includes
new documents or documents previously checked out.

Records Center Closed to OQutgoing

Records Center will not checkout any documents to any of the programs after this date.

Records Center Closed (Emergency Only)

During this time the Records Center shall be closed (except for emergencies as defined below) and the
following shall apply:

a) Process all backlogged daily Superfund Documents SDMS

b) File Superfund documents.

¢) Label records for placement in the new Records Center (this will include labeling by site, aisle
and shelf. The contractor and the COR will develop a written process.}

d) Box up remaining daily documents that were not processed and create an inventory by Doc. ID of
these documents.

e) As available, begin loading library carts with files.

The definition of emergency may include but is not limited to: litigations, bankruptcies, and some FOIA’s
that cannot be extended. The contractor will not act on any emergency unless it is approved in writing by
the Task Order Project Officer (TOPO).

Begin Records Center Move
During this time the following shall apply:

a) Emergencies will cease on this date.

b) Ensure records are moved efficiently and correctly, to include loading and unloading correctly at
the new facility.

¢) Make sure library carts are labeled and marked correctly.

d) Disassemble and reassemble work areas in the Records Center — Note (This does not include

actual IT equipment setup).





Complete Records Center Move
During this time the following shall apply:

a) Test the computers and scanners to make sure they are in working order.
b) Continue processing the daily documents and filing.
c) Set up the new work area.

Records Center Reopen

Records Center will begin normal operations. Deadlines for all record retrieval and collection
processing will be extended temporarily for 15 business days upon Records Center reopen date. During
the 15 business day period deadlines will be set on an ASAP basis with monitoring from the TOPO.
Normal deadlines will continue after the 15 business day period expires.





Region 7 Records Center CLOSURE Calendar Schedule

August 2012
Monday Tuesday Wednesday Thursday Friday
20 21 22 23 24
Records Center OPEN
Normal Operations
27 28 29 30 31
Litigation Room
CLOSED to INCOMING
September 2012 ’
Monday Tuesday Wednesday Thursday Friday
3 4 5 (3 7
10 11 12 13 14
Last INCOMING Records Center Closed
accepted at COB to INCOMING
17 18 19 20 21
Records Center Closed | Records Center CLOSED
to OUTGOING at COB {emerg only)
24 25 26 27 28
October 2012
Monday Tuesday Wednesday Thursday Friday
1 2 3 4 5
Records Center Move
Begins
8 9 10 11 12
Columbus Day Holiday
15 16 17 18 19
Records Center Move
Completed
22 23 24 25 26
Litigation Room OPEN Records Center OPEN
(delayed services)
29 30 31 1 2
November 2012
Monday Tuesday Wednesday Thursday Friday
5 6 7 8 9
12 13 14 15 16

Records Center OPEN
Normal Operations







Kansas City, KS 66101
Phone: (913) 551-7442
Email: Peterson.Jack@epa.gov

From: Jack Peterson/R7/USEPA/US

To: "Cresswell, Shaun" <Shaun.Cresswell@chenega.com>

Cc: Carmen Hullaby/R7/USEPA/US@EPA, Gillian Little/R7/USEPA/US@EPA, Jolleen Werst/R7/USEPA/US@EPA, Melissa
Yocum/R7/USEPA/US@EPA, "Maloney, Ryan" <Ryan.Maloney@chenegalogistics.com>, "Gipson, Yohan"
<Yohan.Gipson@chenega.com>

Date: 08/22/2012 12:54 PM
Subject: RE: Revised SOW amendment and calendar

Sounds great Shaun.
| will create the mod and send to your team for signature.
Thanks,

Jack L. Peterson

Contracting Officer

U.S. EPA Region 7

901 N. 5th St., #5144E

Kansas City, KS 66101

Phone: (913) 551-7442

Email: Peterson.Jack@epa.gov

From: "Cresswell, Shaun" <Shaun.Cresswell@chenega.com>
To: Jack Peterson/R7/USEPA/US@EPA, Melissa Yocum/R7/USEPA/US@EPA
Cc: "Maloney, Ryan" <Ryan.Maloney@chenegalogistics.com>, "Gipson, Yohan" <Yohan.Gipson@chenega.com>, Carmen

Hullaby/R7/USEPA/US@EPA, Gillian Little/R7/USEPA/US@EPA, Jolleen Werst/R7/USEPA/US@EPA

Date: 08/22/2012 12:31 PM
Subject: RE: Revised SOW amendment and calendar

Good Afternoon Jack —

We concur with the revised SOW.............. | take it the next step is to issue us the mod that incorporates this? Or did
you already send that to us and | just missed it?
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Thanks for your patience ............

Let me know and we will get this mod signed and returned within an hour of receipt as | know you all are eager to
move forward.

Regards,
Shaun

Shaun Cresswell

Contracts Manager

Military, Intelligence & Operations Support
Strategic Business Unit; Chenega Corporation
10505 Furnace Road, Suite 205

Lorton, Virginia 22079

(703) 576-7665 Cell

(703) 493-9880 ext 195 Main

(703) 493-9881 Fax

shaun.cresswell@chenega.com
ISO 9001:2008 Certified/Registered

Visit our operating company websites at:
www.discovercfs.com
www.chenegalogistics.com
www.nangwik.com

www.chenegaTl.com
www.exploreCAS.com

From: Jack Peterson [mailto:Peterson.Jack@epamail.epa.gov]
Sent: Wednesday, August 22, 2012 11:09 AM

To: Melissa Yocum
Cc: Maloney, Ryan; Cresswell, Shaun; Gipson, Yohan; Carmen Hullaby; Gillian Little; Jolleen Werst
Subject: Re: Revised SOW amendment and calendar

Thank you Melissa.

Our Sr. Management would like to advertise the move calendar to all Region 7 employees soonest.

| told them | would like for them to hold off on this until our Records Center contractor has responded.
Thanks,

Jack L. Peterson
Contracting Officer
U.S. EPA Region 7
901 N. 5th St., #5144E
Kansas City, KS 66101
Phone: (913) 551-7442

Email: Peterson.Jack@epa.gov
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Melissa Yocum---08/22/2012 10:01:38 AM---Jack | corresponded with Ryan and Shaun yesterday and
believe they are in the process of signing. |

From: Melissa Yocum/R7/USEPA/US

To: Jack Peterson/R7/USEPA/US@EPA

Cc: Ryan.Maloney@chenegalogistics.com, "Cresswell, Shaun" <Shaun.Cresswell@chenega.com>, Yohan.Gipson@chenega.com,
Carmen Hullaby/R7/USEPA/US, Gillian Little/R7/USEPA/US@EPA, Jolleen Werst/R7/USEPA/US@EPA

Date: 08/22/2012 10:01 AM

Subject: Re: Revised SOW amendment and calendar

Jack | corresponded with Ryan and Shaun yesterday and believe they are in the process of signing. | will
follow up with Ryan today.
Thanks.

Jack Peterson---08/22/2012 09:53:52 AM---Melissa, Please advise on the below documents soonest.

From: Jack Peterson/R7/USEPA/US

To: Melissa Yocum/R7/USEPA/US@EPA, Ryan.Maloney@chenegalogistics.com, "Cresswell, Shaun"
<Shaun.Cresswell@chenega.com>, Yohan.Gipson@chenega.com

Cc: Carmen Hullaby/R7/USEPA/US@EPA, Gillian Little/R7/USEPA/US@EPA, Jolleen Werst/R7/USEPA/US@EPA
Date: 08/22/2012 09:53 AM

Subject: Re: Revised SOW amendment and calendar

Melissa,

Please advise on the below documents soonest.
As this mod should be signed by tomorrow.
Thanks,

Jack L. Peterson
Contracting Officer
U.S. EPA Region 7
901 N. 5th St., #5144E
Kansas City, KS 66101
Phone: (913) 551-7442

Email: Peterson.Jack@epa.gov

Jack Peterson---08/17/2012 12:44:27 PM---Melissa, Attached is the latest version of the SOW
amendment and the associated calendar.

From: Jack Peterson/R7/USEPA/US

To: Melissa Yocum/R7/USEPA/US@EPA

Cc: "Cresswell, Shaun" <Shaun.Cresswell@chenega.com>, Ryan.Maloney@chenegalogistics.com, Yohan.Gipson@chenega.com,
Gillian Little/R7/USEPA/US@EPA, Carmen Hullaby/R7/USEPA/US@EPA, Jolleen Werst/R7/USEPA/US@EPA

Date: 08/17/2012 12:44 PM

Subject: Revised SOW amendment and calendar
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Melissa,

Attached is the latest version of the SOW amendment and the associated calendar.
| think it's safe to say Chenega will be pleasantly surprised at the calendar changes.
We fought hard to give Chenega more days to complete this move.

Please advise if you have any questions or comments by 2pm on Monday, 8/20/12.

Time is of the essence as this mod should be signed no later than 8/23/12.

(See attached file: PWS Lenexa 8-17.docx)(See attached file: Records Center Closure
Calendar-BW.docx)

Thanks,

Jack L. Peterson
Contracting Officer
U.S. EPA Region 7
901 N. 5th St., #5144E
Kansas City, KS 66101
Phone: (913) 551-7442

Email: Peterson.Jack@epa.gov
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